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INTRODUCTION

From impaired visibility to skin irritation and discomfort, sweat poses many performance limitations to
endurance athletes. There is no doubt that high-volume endurance athletes have some relationship with
sweat, and this is typically mitigated with the choice of sweat managing products like hats or headbands.
However, current sweat-management products lack key components to keep athletes comfortable and hands-
free while performing at the highest levels of exercise. A recent study was conducted through the University of
Oregon to better understand the relationship between athletes and sweat. With 77% of individuals stating that
they are actively annoyed by sweat during performance, there came a clear need for analyzing how products
can be best suited for the needs of the consumer. The relationship between exercise and sweat production is
well understood, but the question at hand is how impactful and important sweat-managing products are on
the performance of the athlete. To be more specific, what factors affect the athlete’s decision-making process
when it comes to the products they use to manage facial sweat, in particular?

This essay investigates the connection between sweat and perceived performance among endurance
athletes, with an emphasis on how individuals currently manage sweat and their openness to new sweat-
management solutions. The foundation of this exploration is a small-scale survey targeting active runners
and cyclists and understanding their pain points. Insights from this research aim to inform product marketing
strategies for emerging sweat-management tools designed to meet the specific needs of these high-output

athletic communities.

METHODOLOGY

The research began with a structured survey distributed to a sample of endurance athletes across
varied age ranges and experience levels. Participants included both recreational and competitive runners
and cyclists, with activities ranging from daily training sessions to weekend races. The survey collected
demographic information (age, gender, and activity level), details on training frequency and duration, and
subjective experiences related to sweat and its impact on performance. The survey was structured to explore
three core areas: (1) the perceived impact of sweat on performance; (2) current methods used to manage or
mitigate sweat; and (3) participants’ openness to new sweat-management products, including headwear,
adhesive forehead strips, and moisture-wicking fabrics. Responses were primarily qualitative, offering insight

into the behavioral patterns, preferences, and unmet needs of endurance athletes.



ANALYSIS AND FINDINGS

This study surveyed endurance athletes, runners, and cyclists, to assess the impact of sweat on
performance and safety and explore the openness to new sweat-management solutions by athletes. 405
responses were analyzed, offering insight into the physiological, psychological, and logistical challenges
posed by sweat during physical activity. The responses were collected by participants across 47 states and one
non-US country from various sources including running/cycling clubs, messaging boards, and Prolific. Of the
405 responses, 66.4% (269) said their primary activity was running while 33.6% (136) responded with cycling
as their primary activity. 76% of respondents identify as male, 23% identify as female, and less than 1% of
respondents answered as non-binary or preferred not to say. The following are the key insights found in the

collected data thus far:

1. Sweat Disruption
Sweat is an inavoidable function for 90% of surveyents, with these individuals indicating that they
have a moderate to heavy amount of sweat during activity. Of the individuals who responded, 56%
must wipe sweat from their eyes from as often as every ten minutes to simply all the time. Runners and

cyclists both reported substantial issues with sweat interfering in their primary activity:
+ 45.2% of runners indicated that sweat had forced them to slow down or stop during a workout.
+ 50.8% of cyclists reported similar interruptions during rides.
Cyclists, despite often wearing helmets or headgear, were slightly more likely to report sweat-related
performance issues, suggesting current gear may not adequately address forehead sweat or eye

irritation. The fact that sweat is still impacting cyclists at this rate speaks to a gap in innovation within

existing gear options.
2. Demographics
By Age:
+ Runners aged 15-24 were most affected by sweat, with 53.3% reporting disruption.
+ Older runners (65+) were least impacted, with only 12.5% reporting disruption.

+ Cyclists aged 35-54 and 65+ had the highest disruption rates, with over 53% reporting

interference.
By Gender:

« Among cyclists, males (55.9%) were more likely to report sweat-related disruption than females
(32%).

« Among runners, disruption rates were relatively balanced between males and females, with a

slight edge toward female respondents.

These findings suggest a strong relationship between age, gender, and sweat impact especially for
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mid-aged cyclists and younger runners, who may be prime targets for product testing and marketing.
Age and gender-based segmentation can be valuable for shaping product size, fit, branding tone, and

partnership strategy.

Safety Concerns from Sweat
Open-ended responses revealed compelling firsthand accounts of sweat causing safety hazards.

Recurring themes included:
+ Impaired vision from stinging or blurred eyes, leading to temporary blindness mid-activity.
+ Loss of concentration resulting in near misses or crashes.
« Actualinjuries, such as falling off bikes, running off track, or tripping due to obstructed vision.
« Disruption in race rhythm, inducing stress and halting performance altogether.

These accounts affirm that sweat management is not merely a comfort issue but a serious safety and

performance concern, particularly for athletes training in heat or racing at high speeds.

FURTHER IMPLICATIONS

Survey responses clearly point to specific design features and functionality requirements for a successful

sweat-diversion product, including:

Prioritize safety and vision clarity: Solutions must prevent sweat from stinging eyes or obscuring vision

mid-activity.

Helmet/headgear compatibility: Cyclists voiced frustration with current gear. A new product should

integrate seamlessly with helmets and sunglasses without adding heat or bulk.

Lightweight, breathable materials: Especially for runners, the solution should feel unobtrusive and not

interfere with ventilation.

Durability and wearability: Products must be secure, washable, and reliable across long durations and

diverse environments.

The survey shows that athletes are primed for innovation in sweat management:

64.8% of cyclists and 57.8% of runners reported being somewhat or extremely likely to try a product

designed to prevent sweat from entering the eyes.

43% train outdoors during the off-season, increasing their exposure to sweat management needs year-

round.

The average temperature at which athletes start using sweat tools is 67.5°F, well above the U.S.
national average of 55°F, but depending on the region the respondents are located in, this average is
directly correlated to how often athletes will be using sweat managing products based on how often

their region is meeting this temperature.
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These data points reinforce that sweat management is not just a summer issue; it is a year-round priority
for active individuals. Combined with a strong willingness to try innovative solutions, the market is primed for

innovation.

MARKETING STRATEGY

Using the data from this survey, it is apparent that sweat management products should not only be
positioned as comfort accessories but as essential performance gear. These products are integral to the
athlete’s performance, whether that be practice or performance. These products allow athletes to stay
focused, safe, and remain competitive without needing to worry about constant sweating. Product marketers
can find success in reaching athletes by including real athlete stories of the effects of sweat on performance to
humanize messaging that sweat management products are an important performance necessity. Community-
based influence through grassroots partnerships with athletes, clubs, and race organizers can build authentic
credibility, while smart retail bundling with items like hats, hydration packs, or eyewear enhances relevance.
Targeted activation in high-sweat states allows brands to reach early adopters where the need is most acute.
Together, these strategies reinforce that sweat-diversion tools are not only practical and protective, but also

ready for mainstream adoption in a performance-driven, athlete-informed market.

CONCLUSION

This research highlights the significant impact of sweat on athletic performance, safety, and mental focus.
Although sweat is often viewed as a mere inconvenience, the data make clear that it is a critical performance
variable. Endurance athletes are open to innovation, especially if the solution is simple, effective, and
wearable. Cyclists and runners alike expressed strong interest in trying new tools to help manage sweat, and
their experiences pointed to common pain points across age groups, geographies, and intensity levels. To

move from insight to impact:

+ Test with athletes: Product development should involve real-world athlete feedback, especially in

high-heat or high-performance contexts.
+ Refine based on environment: Regional climate should guide pilot launches and product tweaks.

+ Expand research scope: Future studies could explore the psychological impact of sweat alongside the

physical and quantify how often performance metrics are affected.

+ Raise awareness: Many athletes accept sweat as inevitable; education will be key to shifting perception

from “inconvenience” to “solvable or manageable issue.”

With thoughtful design and strategic marketing, sweat-diversion tools can become a vital part of an

athlete’s gear checklist, not just in summer, but year-round.
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